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State of the Market: The Industry Is Changing

Traditional Edge Network

Focus on hardware

Traditional product selling

Static network topology

LTE used for failover

cradlepoint
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Transforming Edge Network

Deliver full solution as-a-Service

Predictable recurring revenue

Dynamic network topology

LTE used for primary



Moving Beyond the Branch & Beyond Wires
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Large & Expanding Market Opportunity

Wireless WAN Edge Market: TAM

Branch, Mobile, loT EMA survey of global IT

$8.78B decision makers
W
Public
LTE & 5G Plan to use LTE for

primary while 47%
are considering 5G

$1.56B Private

Public LTE
Private LTE

LTE & 5G

Orgs spending 25%-+
on WAN see significant
endpoint growthl
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The Market Has Already Spoken
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Diverse Customer Base

75% of the world's top retailers

Customers in 100% of the largest U.S.
cities and 50+ countries worldwide

20,000 branch, mobile & loT customers
with 1,000,000+ active subscriptions

40% of Fortune 500

50% of Fortune 100

Industry Partnerships



History of Growth & Market Firsts

Launch into
Enterprise

80 employees

! Cloud Mgmt
platform is born

°® 50K

cradlepoint

2012 2014

First-to-Market
Enterprise-Class
LTE Edge Solution

250 employees

? Acquired
m pertino

Becomes
NetCloud
Perimeter (SDP)

@250k

2015

suite is released

First-to-Market
Pathway to 5G
program

500 employees

./
/

2017
2016
NetCloud™

platform is born

Full edge security

600K

First-to-Market
SD-WAN +
SDP

Cradlepoint
Microsoft
partnership
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—~ " 2019

2018

Transition to 100%
Subscription Model
AT&T Partnership &
FirstNet Certification

First-to-Market
Gigabit LTE

ENDPOINTS UNDER SUBSCRIPTION

1M

Telstra 5G
Launch in
Australia

- Q32020

2020

650+ employees

Industry’s first 5G
announcement

1,000,000
Active
Subscriptions

20,000
Customers
»  Worldwide




cradlepoint

Leading provider of subscription-based Wireless WAN Edge solutions that
combine cloud, software-defined networking, and cellular
technologies to connect people, places, and things everywhere.
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cradlepoint

Leading provider of subscription-based Wireless WAN Edge solutions that
combine cloud, software-defined networking, and cellular
technologies to connect people, places, and things everywhere.

Each NetCloud Service Plan Includes:
SOLD AS 1, 3 &5 YEAR SUBSCRIPTIONS

o = A
g B 5 & o
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Cloud-Controlled NetCloud Features Subscription Customer Success Limited Cradlepoint
Router Endpoint Tailored by Use Case Management with 24x7 Support** Warranty University
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Cradlepoint Partner Program

2

2

SERVICE

PROVIDER

Sells Cradlepoint solutions Creates and delivers managed Expands the ecosystem, adding
as well as additional services networking and cloud-based additional functionality to
such as design, integration, services with Cradlepoint as a Cradlepoint solutions from
and implementation key component in their offering antennas to applications
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Cradlepoint Partner Program
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SERVICE
PROVIDER

TECHNOLOGY

2

Creates and delivers managed Expands the ecosystem, adding
networking and cloud-based additional functionality to
services with Cradlepoint as a Cradlepoint solutions from

key component in their offering antennas to applications
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Cradlepoint Partner Program

SERVICE
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Sells Cradlepoint solutions Expands the ecosystem, adding
as well as additional services additional functionality to
such as design, integration, Cradlepoint solutions from
and implementation antennas to applications
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Cradlepoint Partner Program

SERVICE
PROVIDER

Sells Cradlepoint solutions Creates and delivers managed

as well as additional services networking and cloud-based
such as design, integration, services with Cradlepoint as a
and implementation key componentin their offering
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Partner Profitability
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Why Cradlepoint Wins

Simple to Sell Easy to Use Industry Leader
Simple to Sell Easy to Use IAUSTry T et
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Higher Margin

Simple to Sell for Partners

Extend or Enrich

Easy to Use a Service
Cradlepoint -
Industry . Continuity
Leader Wl ns Improvement
Lower Total Cost Operations
of Ownership Monitoring

Enterprise Grade

cradlepoint



Partner with Cradlepoint

INVESTING IN PARTNERS & THEIR BUSINESS

Cradlepoint University Feedback surveys 650+ Cradlepoint
certifications Feature requests employees
Industry’s 18t 5G specialization Global Partner Summit More than 20,000

Pathway to 5G consulting customers worldwide

Partner Advisory Councll
methodology / workshop

cradlepoint



to Revenue

We've made it easy to partner
with Cradlepoint with a step-
by-step onboarding process, so
you can start on the path to
generate revenue immediately.

cradlepomnt

Submit partner application

Execute Partner Program Agreement

Meet with dedicated Area Partner Manager

Explore the Partner Community

Access training via Cradlepoint University

Close first deal



Ready to partner with
a company disrupting
the industry?
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